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ADMIRAL STANSFIELD TURNER. U,S, NAVY
AT CONFIRMATION HEARINGS BEFORE

: ‘R CHAIRHAN MEMBERS OF THE IOMMIIIEE 1
f;{APPRErIAIE THE OPPORTUIITY TODAY TO EXPRESS MY VIEws
- REGARDING INTELLIGENCE AND MY, NOWINATION BY THE
VPRESIDENT AS DIRECTOR OF CENTRAL INTELLIGENCE FOR
THE UNITED STATES 1 HOLLD FIRST, 'HOWEVER, LIKE TO
;,-THANK SEHATOR PERCY AID SENATOR STEVEHSON OF My
1:}HonE STATE, ILLINOIS FOR THEIR GENEROUS AND VERY 7
;g*KIND INTRODUCTIONS, ..~ = =
. GOVERNMENTS, wo LESS THAN INDIVIDUALS REQUIRE |
| 'ACCURATE AND TIMELY INFORMATION ON HHICH TO BASE _“W‘
“DECISIONS.  THE COLLECTION, EVALUATION, AND USE OF
fIwEORMAIIon 10 PROTECT NATIONAL SECURITY AND TO
fEORIULAIE AND CARRY OUT A FOREIGN POLICY IS AI i
:ALTOGETHER IORMAL D, APPROPRIATE FUNCTION OF A [
isovEREIGN STATE IORE THAN THAT IT 18 VITAL TO AIY
NATION WHICH ASPIRES TO RETAIN ITS POSITIO! OF LEADER~
ESHIP-IN THE WORLD. ~

{TENSiOIiS THE UNITED STATES NEEDS AN INTELLIGENCE

“fiiTHE SENATE SELECT COMMITTFE o1 INIELLIGENCE*f_":°:'

TODAY, IN AN ERA OF EFFORT TO REDUCE INTERNATIO%I -;f,;ngi |




~ PROBABLY MORE THAN EVER BEFORE. CONGRESS ITSELF
* . HAS RECOGNIZED THE FACT THAT THE SUCCESS OF. Ol-6OTiIG
 NEGOTIATIONS LIKE SALT AND {MBFR WILL DEPEND I PART
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 OROANIZATION OF HIGH QUALITY AND RESPONSIVENESS |

* 0N OUR ABILITY TO VERIFY. THAT THE PROVISIONS OF PAST ;f
AGREEENTS ARE BEING FET. THUS, OUR INTELLIGENCE WILL
BE ONE 1 BASIS FOR DEVELOPING HUTUAL TRUST, IF IT IS
FAULTY WE HAY RISJUDGE; IF IT IS INADEQUATE wE HAY i
HOT F READ THE SIGNALS CORRECTLY.  WITHOUT 600D INTELLL-
GENCE wE MAY MISS OPPORTUNITIES FOR ENSURING THE WORLD '~
OF PEACE. 1 INTEND TO HAVE THE BEST INTELLIGENCE AGENCY_ ST
~;-1N‘THE WORLD 1 THINK THIS CAN BE DONE AHD STILL B
'FULLY COhoISTENT WITH AMERICAN VALUES AND L, g
AT THE SAME TIHE THAT WE ARE WORKIHG TOHARD ’E |
‘INTERNATIONAL UNDERSTANDING, WE ARE ALSO WITHESSING L
SUBSTANTIAL INVESTHENT BY THE SOVIETS IN HILITARY FORCES, i?"“’“’”"”¢
WHETHER THEIR FORCES ARE LARGER OR SHALLER THAN OURS‘“

‘GER.OR WEAK 'RfBETTER OR POORER,,IS OPEN

0 PROLONGED DEBATE’ )

| ‘ IT DOES SEEM CLEAR TO IE, HONEVER
THAT JE ARE GOING TO REQUIRE ALL THE LEVERAGE THAT
600D INTELLIGENCE CAN PROVIDE TO OUR MILITARY FORCES IF
WE ARE GOING TO REWAIN ADEQUATELY STRONG FOR OUR NEEDS
AND, THERE ARE HORE THAN MILITARY CONCERNS IN TODAY'S
CHALLENGE TO AVERLCAN INTELLIGENCE.  INTELLIGENCE MUST .

BE ANARE OF FOREIGN POLITICAL ECONOMIC. AND SOCIAL -




A T rie i s .

* DEVELOPHENTS AS WELL AS MILITARY OHES AWD TO RELATE ~ -
ALL OF THESE IN ASSESSING PROSPECTS FOR CRISIS AND

. TO ABATE SUCH PROSPECTS.

CSERVICES, T0 DO THAT, THOUGH, WE MUST ENSURE THAT -
’EOURLIJTELLIGENCE RESOURCES ARE EWPLOYED IN»AN OPTIMAL o
FASHION.” e

IN THIS CONNECTIOR,

5THE PRESIDENT HAS'hITHIN
;1HE EXPECTS THE DIRECTOR OF CENTRAL INTELLICFNCE T0
;BE ABLE TO ENSURE HIM THAT OUR NATIOhAL EFFORT TO
QCOLLECT AND AdALYZE CURRENT INTELLIGENCE AND TO
'M‘EVELOP NEW SYSTENS OF COLLECTION AND ANALYSIS 1S I

ATION OF EFFORT, ﬂfHE ALSO WANTS TO BE ENSURED THAT R
HE FOREIGN INTELLIGENCE WORK OF ALL AGENCIES OF THE
OYERN NENT IS BEING CONDUCTED STRICTLY IN ACCORDANCE

HAT WHILE HE BELIEVES THAT THESE OBJECTIVES o
ARE ENCDI iPASSED BY EXISTING LAW AJD EXECLTIVE
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 DISORDER SO THAT AVERICAN POLICIES CAN BE DEVELOPED“E___EE s

THERE 1S 10 DOUBT IN n HIND‘THAT HE POSSESS e
»HE?CAPABILIIY TO HAVE THE BEST OF ALL INTELLIGENCE ;T o

THE LAST FEW DAYS NADE IT EXPRESSLY CLEAR TO FE THAT

CCORDAHCE WITH HIS PRIORITIES AND WITH HINIVAL DUPLIé'f;;f_;lI;“”'i

WITH LAW AND AMERICAW VALUES. THE PRESIDENT INDICATED e
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B DESIRABLE TO ASSIST THE DIRECTOR OF CEATRAL ‘°¢ i
. INTELLIGENCE FULFILLING THOSE CHARGES.

" DISCUSSED THIS QUESTION WITH THE SECRETARY AD DEPUTY. ;f;f;t g
. SECRETARY OF DEFENSE AND KNOW THAT WE ALL APPROACH IT ~ .~

-+ 1 BELIEVE THAT WE CAN ADHERE TO THE PRESIDEJT Sl e
A:GUIDANCE FOR GREAT EFFICIENCY AND RESPONSIVFNESS AITHIN;{fj:.Z;"
;,FULL LEGALITY WHILE SIMULTANEOUSLY MAINTAINING THE N
j,AUTOAOAY THE IMAGINATIVE INITIATIVES AND THE e
 INDEPENDENT VOICE OF THE VARIOUS AGFNCIES OF OUR -
<'NAT10;AL€INTELLIGENCE STRUCTbRE AS A HILITAPY ",
I APPRECIATE THE IHPORTANCE OF MAINTAININU A
{ADEGREE OF INDEPFVDENCE IA OUR SUBORDINATE NATIONAL
f\I!TELLIGENCE ACTIVITIES 'AS WELL, OF COURSE AS IN
TACTICAL INTELLIGENCE OPERATIONS I HAVE ALREADY

 WITH OPEN AND COOPERATIVE MINDS. WE ALL SEEK THE
 GREATER EFFECTIVENESS AND EFFICIENCY FROK BETTER
 DIRECTION AND COORDINATION: WE ALL ABHOR AHY THOUPAT
OF ‘A DEGREE OF CENTRALIZATION WHERE ALTERMATIVE
}JWQNBCMWT%H%WNWWENMMEHmw$w*H”3w
'A%mT%W&MMNM@WM%H&HMW&MM””T
. MAKERS IN CONGRESS, THE EXECUTIVE BRANCH AW THE
{,AILITARY ARE BETTER SERVED IF THEY ALL WORK FRON
" THE SAME FOUNDATION OF INTELLIGENCE. THIS IS NOT TO
 SAY THAT CONSENSUS AMONG THE VARIOUS ELEFEWTS WITHIN . .~ . =~
CTHE corAUAITY NEED BE FORCED OR THAT DISSEMTING OPIAIOA ””“"""“f -
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L _,Is CLEARLY EVIDENT.

NEED BE STIFLED. CONTRARYEVIENS MUST BE PRESENTED,
BUT_IN SUCH A WAY THAT THE RATIONALE FOR SUCH DISSENT

. - IN FACT, NERE THE SENATE T0 CONFIRM NE FOR | I
ZJTHIS POSITION T WOULD LOOK ON MAINTAINING THE OBJEC- ~~—-‘.v-"”“"”‘ B
“’TIVITY WHICH COMES FRON. CONSIDERING DIVERGENT VLENPOLNTS
A Y. HIGHEST PRIORITY  OBJECTIVITY BENEFITS BOTH
THE PRODUCER OF INTELLIGENCE AND THE USER., OBVIOUSLY
THE USER BENEEh S:BECAUSE HE IS GIVEN ALL REASONABLE
ALTENNATLVEsif*As'A USER OF INTELLIGENCE DURING MY
- ENTIRE CAREER, 1 UNDERSTAND VERY WELL THE. INPORTANCE i
OF APPROACHING DECISIONS WITH A RANGE OF CHOICES TN -~
*HAND, NOT JUST A SINGLE OPTION. . I ALSO BELIEVE THAT
T AN AVARE OF THE DANGERS TO MILITARY PLANNING AND S
OPERATIONS OF INTELLIGENCE ESTIMATES THAT ARE BIASED e
IN ONE DIRECTION. THE PRODUCER OF INTELLIGENCE ALSO
BENEFI;M;FRON EMPHASIS oN OBJECTIVITY BECAUSE HE IS
NOT ASKED T0 COMPROMISE%HIS INTELLECTUAL OR SCIENTIFICK
INTEGRITY TO SUPPORT N ESTABLISHED POSITION, BUT .
IS ASKED T0 LAY ouT'ALL”SINEs OF A CASE INDICATING THE
'LEVEL OF CONFIDENCE HE HAS IN THE DEDUCTIONS HE HAS ~~ .+
MADE FROM THE FACTS AT HAND." OBJECTIVITY MUST COLTINUE SO

’TOI_ BE THE HALLMARK OF OUR INTELLIGENCE EFFORT
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Sy secow POINT OF EYPHASIS HOULD BE TO EHSURE
. THAT THE WORK OF THE INTELLIGENCE COMMUNITY IS
 CONDUCTED LAWFULLY. I BELIEVE, WITH MY DEEPEST

~+ . CONVICTION, THAT OUR GREATEST STRENGTH AS A WORLD
~ POHER IS OUR MORAL DEDICATION TO THE RIGHTS OF THE .~ "
INDIVIDUAL. IF ANY PART OF OUR GOVERWNENT IS PERCEIVED
TO_FUNCTION OUTSIDE THIS FUNDAVENTAL AHERICAN TEHET
IT CANL ONLY BRING DISCREDIT Ol ‘THE WHOLE 1 BELIEVE

;INVIOLABLE AND THAT IT IS THE SOLEHN DUTY OF EVERY °
?AGENCY OF THE UNITED STATES GOVERNMENT TO PROTECT o

;w,ﬁﬁmijLso BELIEVE THAT. THERE ARE VALID. N&TIONAL ,
‘SECRETS AND RECOGNIZE THAT THE DIRECTOR OF CENTRAL
INTELLIGENCE 1S OBLIGATED BY LAW TO PREVENT THE
UNAUTHORIZED DISCLOSURE OF INTELLIGENCE SOURCES AND
METHODS. OU“HiAMERICAN CITIZENS RIGHTFULLY
W EXPECT THEIR GOVERNMENT TO OPERATE OPENLY, “THERE
,MusTfBE AwRELATIVELY SHALL AHIOUNT OF TNFORYATION AND
T cH, FOR THE GOOD OF THE WHOLE SOCIETY,

TMUSTdBE KEPT SECRET. - AS LONG AS REPRESENTATIVE GROUPS
OF DULY ELECTED OFFICIALS, LIKE THIS COMMITTEE AND THE
CHIEF EXECUTIVE, ARE KEPT INFORMED, AHD AS LONG AS THEY
CAN ACT FOR THE SOCIETY IN REGULATING SECRET INFORrATIOV'T;pfiﬂ*
Ammmmmsrmwnmwmwummw%mw’




NECESSARY SECRECY AND AN OPE'\I DE sOCRATIC SOCItTY

CAN BE MAINTAINED, | i
* EROM MY DISCUSSIONS OVER THE PAST THO EEKS,
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IT APPEARS TO ME THAT THIS COMMITTEE HAS TAKEN GREAT :_;;ﬁi ;fi('j.:;*

" PND SUCCESSFUL STRIDES IN INPROVING COMMUNICATIONS
. WITH THE INTELLIGENCE conwuwaY I FULLY SUPPORT -
;'fiTHIS PROGRESS AND PHILOSOPHY. - WITHIN THE LINITS oF
- THE CONSTITUTIONAL PREROGATIVES OF THE EXECUTIVE f;?g;;
;‘BRAVCH 1 HOULD INTEND TD D0 1Y PART m EVSUPING i

7 SINILARLY, T BELIEVE THAT IT IS IVCUHBEWT ou  ;
J;jfijTHE INTELLIGENCE COMMUNITY T0 MAKE A SERIOUS AND
© CONTINUING EFFORT TO AVOID OVERCLASSIFICATION OF =
" INFORHATION AND EVEN TO ATTEMPT TO SELECTIVELY PUBLISH -
- UNCLASSIFIED IhFORNATIOV WHICH IS OF HIGH VALUE TO -_;-'"'*
OUR CITIZENS, . ey

S EVEN- THOUGH THE VARIOUS:DISLLOSURES OF QUESTIOJP“
INTELLIGENCE ACTIVITIES DURTHG THE PAST SEVERAL YEAZS
WERE HECESSARY, "THEY HAVE DAMAGED THE PUBLIC REPUTATION
 OF THE INTELLIGENCE COMMUNITY. A THIRD AREA OF EFPHASIS
- WOULD BE TO- CONTINUE TO REBUILD THIS REPUTATION. THE
INTELLIGENCE COMMUNITY BY AND LARGE 1S COMPRISED OF
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WELL-QUALIFIED, HARD-WORKING INDIVIDUALS WHO ARE

~AS DEDICATED TO AMERICAN IDEALS AS ANY OF US, AS -
IN ANY ORGANIZATION, THEY NEED A CLEAR UNDERSTAMDING ~

* OF WHAT IS EXPECTED OF THEM; THEY NEED THE INPORTANCE
~ OF THE WORK WHICH THEY DO TO BE RECOGNIZED; AND THEY
1 Eg;’NEED THE OPPORTUNITY FOR REWARD I hOULD INENDTO

* MAKE THE REALIZATION OF THOSE GOALS ONE OF i HIGchT

?;PRIORITIES e (T i '
ST ACHIEVE THIS”WE HUST CONTINUE THE HORK OF |
;;RESTORING CONFIDENCE IN THE CREDIBILITY OF THE ELLI-
. GENCE EFFORT THIS CAN ONLY BE DONE BY ACTION NOT .~ -~

- HORDS. REDU!DANT PROGRANS, -PAROCHIAL CAUSES, AND
' 7€3;-NEEDEEss CONTROVERSY WITHIN THE COMMUNITY MUST BE ~ -~ o=
" ELININATED. EVERYONE'S FULL EFFORT MUST BE DEVOTED TO ;f’_ f e
-~ PRODUCING THE FINEST QUALITY OF INTELLIGENCE INFORNATION R
. AND ESTIMATES OF WHICH WE ARE CAPABLE. ~THAT PRODUCT
. WILL MEASURE OURfINTELLIGENCE COMMUNITY’S WORTH, C0UPLED¢‘"
ITH GOOD COMHUNICATION WITH THE CONGRESS AND THE
:VMAXIMUN DISCLOSUREfEERMISSABLE T0 THE PUBLIC, WE -
- SHOULD BE ABLE TO CREATE THAT MEASURE OF CONFIDENCE AND
REDIBILITYLW IS‘VITALJTO_A SUCCESSFUL THTELLIGENCE
. PROGRAN, ' | "

—
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THERE 1S hUCH WORK AHEAD AND, PERSONALLY I Mo
* EXCITED BY THE CHALLENGE. 1 WAVE BEEN IN THE SERVICE
. "OF OUR NATION FOR OVER 30 YEARS AND VIEW THIS APPOINT— 1
. MENT AS AN OPPORTUNITY TO CONTINUE THAT SERVICE IN AN o
S AREA OF SPECIAL IMPORTANCE | F
R GENTLENEP, YOU HAVE MY BIOGPAPHY so 1 SEE uo .
%lfNEED IN DETAILING FURTHER MY EXPERIENCE IN MAVACING fﬂﬁ
‘LARGE ORGANILATIONS OR Il THE ANALYSIQ Aun PATIOHALI— B
}ZATIOV OF IMPORTAhT DEFENSE PROGRAS :

»‘_I RESPECT THE DEDICATED PROFESSIONALS IN OUR CIVILIAN

7;;5f'THEw TO BE INNOVATIVE, QUESTIONING AND OBJECTIVE IN
~ THEIR APPROACH T0 ALL PROBLENS, THE MEH AND HOMEN OF

THE INTELLIGENCE COMMUNITY HAVE 600D REASON TO BE PROUD e
OF THE, SIGVIF‘”ANT CONTRIBUTION THEY HAKE TO THIS JATE Nf’”
THEY ARE VITAL TO OUR CONTIHUED FREEDOM BECAUSE THE
;COJTINUATIDN_OC FREEDOM IS DEPENDENT ON A OBJEC’IVE
;AWARENESS OF  Nu NHICH CoULD THREATE I
o ATTHE SAVE TINE, 1 UNDERSTAND THE BE 21} FOR n
HONEST AND RIGIDLY ACCURATE INTELLIGENCE ASSESSMENTS
IF THEY ARE TO BE USEFUL TO THE PRESIDENT AD THE
iCONGRESS 1F 1 AN CONFIRMED, T WILL WORK VIGOROUSLY
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IN CONCLUSION, THEN, MAY I QI1PLY REI(ERATE THATVﬂﬁiC;A -

 AND MILITARY INTELLIGENCE ORGANIZATIONS, ™ I HANT THE }]fiif]fff -
_ 0 REALIZE THEIR FULL CAPABILITIES. 1 HOPE TO ENCOURAGE f;fw:fjxgliﬁ




T REESTABLISH THE FULL CREDIBILITY OF THE CONMUNITY'S
WORK, TO ENSURE THAT A WORTHWHILE CONTRIBUTION IS MADE

~TO SUPPORT THE DECISION-HAKING PROCESS, AND TO REQUIRE -~
~ THAT THE GATHERING AND DISSEFINATION OF INTELLIGEWCE . .- -
IN THE UNITED STATES IS CONSISTENT WITH THE IDEALS = - “-

WHICH THIS COUHTRY WAS FOUNDED,




